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OPEN DOOR ACCOMMODATION PROJECT 30TH 
ANNIVERSARY—EDM

That this House 
congratulates Open Door Accommodation Project, on 
their work with homeless young people in West Lothian 
over 30 years; further commends the staff and committee 
members for their dedication and commitment; 
congratulates them on successive excellent reports from 
the Care Inspectorate achieved through hard work, 
dedication and commitment; applauds all the young 
people who have bravely faced enormous challenges in 
their life, assisted by the excellent services provided at 
Open Door; and looks forward to the day when 
homelessness is eradicated. 

Martyn Day MP
Member of Parliament for Linlithgow and East Falkirk



Objectives 

Open Door exists to support young people who are homeless, or at risk of becoming

homeless for a variety of reasons, for example family/ relationship breakdown, social,

practical and behavioural problems.

Open Door aims to support young people in the short term, working towards

sustainable housing solutions offering long term independent living and improved life

chances.

Open Door deliver additional projects to reduce youth homelessness and also to assist

young people to go on to fulfil their potential.

Open Door is committed to working in partnership with other agencies in the provision

of quality services for vulnerable young people and in advancing the aims of social

justice by assisting young people to take their place in society
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Our Values

The values that Open Door work towards may be summarised as follows:

• A person centred approach: To place the primary focus on the welfare, development and
aspirations of the young person.

• Respect: To pay full regard to the individuality, integrity, humanity and right to privacy of the young
person and to their wishes at any time. To apply Open Doors policy on confidentiality.

• Self Determination: As far as possible, to encourage the young person to exercise choice, to make
or participate in decisions, which affect them, and to contribute to decisions about the running of
the organisation.

• Participation: As far as their capacity and wishes allow, to encourage the young person to become
involved in all the activities in which they are engaged.

• Openness: In relation to young people, to be honest and truthful, to allow them full access to
information and ensure that the organisation processes are transparent.

• Personal Development: To promote the social confidence and self awareness of residents and to
encourage and to help them to achieve their potential.

• Inclusiveness: To avoid discrimination on any grounds, to ensure that the young persons views are
fully represented.

• Rights and Responsibilities: To encourage young people to exercise their rights and to achieve a
proper balance between rights and responsibilities.
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Looking 
Back

Chairman’s 
Statement

Frank Anderson

Well that’s another year flown in and it seems like only last week I was congratulating our organisation on reaching

its 30th birthday. It has been another busy year for Open Door with the ever changing and challenging times we live

in. For the first time in a number of years, we have entered a period of stability and don’t intend to stand still. As

you will learn later throughout our AGM, we have ambitions to expand and widen the services we provide. This is

also the first full year with our new dynamic Director, Claire, in post and we have achieved so much.

The problems and issues around homelessness, especially as they affect young people, have not gone away,

unfortunately. The terminology may have changed from ‘sleeping rough’ to ‘sofa surfing’ but we still need to

provide a roof over people’s heads. The most basic necessity, which underpins the rest of society’s expectations, is

to give people a warm, safe and stable place of accommodation. Without that, everything else becomes much

harder to achieve. Unfortunately, I don’t see our much used service diminishing in the near future. The roll out of

Universal Credit, the Cap on Local Housing Allowance, and Benefit sanctions, are all things outwith the control of

individuals, will force more young people into homelessness.

We have a good complement on our Board, covering a wide range of skills and have spent part of last year

reviewing our procedures and drafting our new Business Plan. To celebrate our 30th Birthday we are refreshing our

image and will launch our new look at our AGM. Our aim going forward is to enhance our services to enable our

young people to gain maximum benefit and to continue to lead a sustainable and successful life.

On behalf of our Board, I would like to thank ALL our staff for the tremendous work they do and their 100%

commitment to our organisation. I would also like to thank our Director, for the leadership and vitality she has

brought to Open Door. It would be remiss of me not to mention and thank our team from Inveralmond CHS for

their outstanding work in re-designing our corporate identity. Big thanks to Kayleigh and Emily!

I would also like to thank our Board for their support and dedication over the past year. The Board have played a

pivotal role in taking Open Door forward. If we can all work together and help people onto the ladder, then we can

all climb the ladder.

Finally, I would like to express our sincere thanks and gratitude to our main funders West Lothian Council for their

continued support and contribution to our work.



Looking 
forward

Director’s 
Statement 
Claire Neill 

A warm welcome to the 31st annual report of Open Door, highlighting another busy year for us in what

continues to be an ever challenging environment. It also marks my first full year as Director and I am

delighted to say I feel I am starting to find my feet and really enjoying working for such a fantastic charity.

I am looking forward to all the exciting things we have planned for the coming months and years.

My biggest priority as Director is ensuring the long term sustainability of Open Door in an environment of

ever tightening budgets and competition for grant funding. While we are delighted to deliver two

fantastic services- our Craigshill Accommodation Project and our Supported Flats Service, we recognise

that we can and should do more to support vulnerable young people across Scotland. We have put

together a new business plan for the next three years as a framework to help us achieve our goals. We

have embarked on an ambitious new marketing strategy, starting with a rebranding. We could not have

done this without the help of two very talented pupils from Inveralmond High school- Kayleigh and

Emiley who designed our new logo and also Objective who kindly produced our new short film for

social media as part of their corporate social responsibility.

We also have been busy designing an ambitious new project, ‘Open Door Community Outreach Project’,

which will bring three new members of staff to the Open Door team- an Outreach Worker, a dedicated

Employability Worker and a Volunteer Development Co-Ordinator. Funding is secured for this and we will

be working hard with our partners in West Lothian Council, Police Scotland, Job Centre Plus, and other

voluntary sector providers to ensure we are doing all we can to reach and support those in need.

We also have set up ‘The Stevie Henry Awards’, which will be an annual event at our AGM’s going

forward, and which will recognise people who have contributed to their communities and/ or overcome

diversity. They will also leave a lasting legacy to Stevie Henry, a young homeless man from Bathgate,

whose friends have fundraised and donated a significant sum of money to help young homeless people-

we are so grateful of their support.

Finally I would like to thank my fantastic team at Open Door- they have made me feel so welcome and I

know I have their unfailing support to continue the success of the organisation.
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Craigshill Accommodation 
Project

Service Managers Statement
Avril Mooney It has been a busy first year of our new contract with West Lothian

Council to provide temporary accommodation in Craigshill. We

had a few changes to the way that the service is delivered.

Support Workers have adapted their approach to how they work

with the young people. Staff are responsible for signing the

young people up to their room and then supporting them to fill

out their housing benefit claims.

We have worked hard visiting various businesses around West

Lothian to source donations which will benefit our young people.

Not only have we been getting food donations, but our local

Sainsbury’s store contacted us about also donating clothes. We

have set up a small shop with in the project. This has been a

massive benefit to the young people, many leave home without

any belongings and we are able with the support from

Sainsbury’s to provide them with clothes. Thank you Sainsbury’s!
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At one of our residents meeting we had a discussion about what type of group work young people would like to

see happen in the project. The consensus was that it would be a good idea to have a different theme every

month. We started with health month. During this month we ran exercises classes starting with yoga and we

also accessed gym passes for Pure-gym. The next month was cooking classes, the young people prepared all the

food for Ina’s leaving lunch. Another good themed month was having different health professionals coming into

the unit to offer advice and support. A community optician comes to visit the hostel on a regular basis too.

Group Work
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Supported Flats 
Service Managers 

Statement
Audrey Heron

The flats occupancy rates remained high over the past year despite two of our single flats

being taken back into housing stock, we hope to work with West Lothian Council to find

replacements soon. Single occupancies allow us to take referrals from a wider group, such

as young parents, and those whom for various reasons sharing may not be an option so

we are keen to get replacement flats as soon as possible.

The past year has been a particularly challenging one in relation to the impact of Welfare

Reform. Universal Credit is being rolled out in the area; this can often take a six week

period to be processed leaving young people with limited income and relying on

emergency payments. There has also been an increase in benefit sanctions due to young

people not understanding or not complying with their ‘Claimant Commitment’. To reduce

sanctioning, staff have worked with our young people to complete job searches and

helped them to understand their requirements, assisted with accessing emergency

payments and the food bank when required and provided support around budgeting and

cooking skills. The food donations received from Tesco, Alba Cafe, Morrison and Greggs

have helped considerably. Many thanks to all who regularly donate.

We continually aim to improve the quality of the housing we provide and have started

our refurbishment programme to upgrade each flat. This will be an ongoing process as we

strive to keep standards high.
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We continue to work with partnership agencies such as the Youth Inclusion Project, Youth Action

Project and Steps to Work to enable service user to access skills for employment. Support has been

provided in CV writing, interview skills and young people have also volunteered with the National

Trust. Support Workers also provide one to one support in confidence building and developing life

skills through a person centred support plan.

We have provided a number of social activities throughout the year to encourage young people to

engage with their peers and improve their social networks.

We attended the Edinburgh fringe festival where some young people enjoyed volunteering to take

part in the street shows. We received discounted tickets for the Irn Bru carnival at Glasgow and attend

the Xmas market in Edinburgh. This allowed young people to enjoy the Christmas festivities whilst

managing on a limited budget.
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Rachel’s Story-
A Young Persons

Perspective

• I had an argument with my parents and things got out of hand so I

was asked to leave the house. I stayed with a friend for a month,

and the friend had experience of presenting as homeless so assisted

me to present. I got placed at Open Door Craigshill Project about a

week later.

• It was a good experience, workers were all very friendly. They

supported me with getting my benefits sorted and budgeting. I had

already got a place at University but had taken a year out for mental

health reasons. My Support Worker had a personal approach and

helped me with setting targets to manage my mental health. After a

month, I got an offer at Open Doors Supported Flats Project.

• I had the same support worker at the flat for a while which I liked. I

had cooking sessions, cleaning support and general skills to manage

the flat. I found that helpful because I had not previously had a flat.

Paying towards heat and light also helped me to prepare for my

future flat. I prepared for my university independently and am

looking forward to starting my 4 year course in media. Rachel- age

18
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Registered Office 

Head Office
52, North Bridge Street
Bathgate
West Lothian
EH48 4PP
Telephone General Enquiries: 01506 676357
Telephone Supported Flats: 01506 653677
admin@odap.org.uk

Craigshill Supported Accommodation
7-12 Adelaide Street
Craigshill
Livingston
West Lothian
EH54 5HG
Telephone: 01506 430221
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