
1



Contents

3.     Objectives and Values

5.    Chairman’s statement, Frank Anderson

6.     Director’s statement, Claire Neill

7.     Managers reflections and statistics

8.     The Battle of Bannockburn

9.     Open Door Community Outreach Project

14.   Life in Craigshill Accommodation Project- young persons perspective

15.   Registered Office Address and contact details

2



Objectives

Open Door exists to support young people who are homeless, or at risk of becoming

homeless for a variety of reasons, for example family/ relationship breakdown, social,

practical and behavioural problems.

Open Door aims to support young people in the short term, working towards

sustainable housing solutions offering long term independent living and improved life

chances.

Open Door deliver additional projects to reduce youth homelessness and also to assist

young people to go on to fulfil their potential.

Open Door is committed to working in partnership with other agencies in the provision

of quality services for vulnerable young people and in advancing the aims of social

justice by assisting young people to take their place in society
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Our Values

The values that Open Door work towards may be summarised as follows:

• A person centred approach: To place the primary focus on the welfare, development and
aspirations of the young person.

• Respect: To pay full regard to the individuality, integrity, humanity and right to privacy of the young
person and to their wishes at any time. To apply Open Doors policy on confidentiality.

• Self Determination: As far as possible, to encourage the young person to exercise choice, to make
or participate in decisions, which affect them, and to contribute to decisions about the running of
the organisation.

• Participation: As far as their capacity and wishes allow, to encourage the young person to become
involved in all the activities in which they are engaged.

• Openness: In relation to young people, to be honest and truthful, to allow them full access to
information and ensure that the organisation processes are transparent.

• Personal Development: To promote the social confidence and self awareness of residents and to
encourage and to help them to achieve their potential.

• Inclusiveness: To avoid discrimination on any grounds, to ensure that the young persons views are
fully represented.

• Rights and Responsibilities: To encourage young people to exercise their rights and to achieve a
proper balance between rights and responsibilities.
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Moving 
Onward
Chairman’s 
Statement

Frank Anderson

Another year just flew past and here we are again at another AGM. This past year has 
been a successful year for our organisation, with the continuation of our employability 
project into its second year despite 'losing' ESF currently. We have been awarded new 
funding to allow us to develop a 'Well Being' project imminently (watch this space), 
which will greatly benefit our young people.
The hostel accommodation has had its bathrooms replaced and we are in the process 
of redecorating the bedrooms. We are still pursuing the viability of installing 
broadband within our hostel. We have also introduced a life insurance policy for all our 
staff as an employee benefit (innovative within the sector).

Going forward, the Board will continue to seek funding to allow us to develop our 
organisation. We will continue to pursue the need for a new (purpose) built facility to 
enable us to offer the best possible accommodation to our young people. We would be 
hoping to extend our range of services to our homeless young people.

On behalf of myself and the Board, we would like to thank our staff for the tremendous 
work they have done, and continue to do, to bring some stability to the young people 
affected by homelessness here in West Lothian. We would like to thank all our funders 
for their continuous support. On a personal basis, I would like to thank the Board for 
their continued commitment to Open Door and their support to me.

Whilst I would like to be in the position to declare this our last AGM, as we have 
eradicated homelessness, being pragmatic Open Door will continue to offer the best 
support we can to the majority of young people here in West Lothian who are affected 
by homelessness. We will continue to tackle the stigma attached to homelessness and 
support our young people to try to turn their lives around.
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Looking 
forward

Director’s 
Statement 
Claire Neill 

Welcome to Open Doors 32nd Annual Report. 2018/2019 has been an interesting and productive year for 

the charity. In May 2018 we were delighted to launch ‘Open Door Community Outreach Project’ having 

secured funding from West Lothian Councils Ambition Fund and European Social Funding. This innovative 

project allows us to provide support to some of West Lothian’s most vulnerable homeless young people, 

who otherwise may fall through the net, whilst also offering a dedicated Employability Officer to help with 

getting our young people into employment or further education. More details on the great work the project 

is doing can be found further in the report.

Our Craigshill Accommodation Unit and our supported flats services continue to be very busy- this year we 

provided support and housing to  102 young people, many with complex needs. Looking forward, we are 

delighted that the services will soon be benefiting from a Health and Wellbeing Officer, having secured 

funding from Nationwide to support with this. The new staff member will be working with young people to 

provide healthy meals through out the week, and facilitating other health specific group work, and providing 

that extra bit of nurturing many of our young people really need.

We have also been busy this year updating our IT system to ensure we are complying with GDPR. We moved 

offices from Bathgate to the Almondbank Centre too- this has given us a little bit more money to spend 

directly on young people, plus has put us in a more central location and closer to core services, including a 

great IT suite for use with our young people.

We completed our negotiations with staff to leave Lothian Pension Fund as it was no longer financially 

sustainable. This was an undoubtedly very stressful time for those involved and I would like to thank them 

for working with myself and the Board of Trustees during this trying time.

My own priorities now are ensuring the long term financial sustainability of the organisation- sourcing 

funding to continue delivery of all our much needed projects, and also ensuring that we have the staffing 

team to do all our work well and efficiently. Most importantly we need to ensure that the needs of West 

Lothian’s most vulnerable young people are being met and will continue to work closely with key partners 

such as West Lothian Council and other youth homelessness support providers.
6



Craigshill Accommodation 
Project and Supported Flats 

Service • Managers Reflections
• Craigshill Accommodation Project has continued to provide much needed 

accommodation and support for ten young people at any one time. During 
18/19 we helped 55 young people, 33 of whom were male and 23 female. 
Only three residents were older than twenty one.

• The building has had some redecoration and much needed new bathrooms 
are now being re fitted.

• Staff have continued to provide a range of group work and activities which 
has really benefitted the young people. Particular highlights being trips to 
Edinburgh at Christmas and to Aberdour beach during the summer.

• Our Supported Flats Service supported forty seven young people this year. 
Forty one of these young people were supported to move on, with twenty 
three securing their own tenancy. Eleven young people moved in with family 
or friends and two young people moved from one of our supported flats in 
to Craigshill Accommodation Project as it better suited their needs. The 
remaining five young people moved from West Lothian to Edinburgh or 
Glasgow or to private rentals.

• We were sad one young person was asked to leave our supported flats due 
to their needs being too great, however they were supported to find 
appropriate alternative accommodation.

• In both projects, the key challenges continue to be supporting young people 
with drug misuse issues and poor mental health- we are delighted to have a 
new Health and Wellbeing Officer starting in 2020 to support with these 
issues. It also has been super to be able to work closely with the Community 
Outreach Project, in particular the employability service or when they move 
on from our accommodation.
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The Battle of Bannockburn

Our young people went on an educational trip to learn 

about the Battle that took place near Sterling.  It was a 

great day out and the young people had a great time.

Comments from the young people;

“Great day out, I never knew anything about Wallace 

and what happened in our country.  Great guide”.

“I wish we could do more days out like this, I feel that 

I have learnt something.  It is beautiful.”

“I am going to watch Braveheart”.
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Open Door Community Outreach Project

Open Door Community Outreach Service began delivering services in May 2018 having identified 
through our own experiences and following dialogue and discussion with other agencies that 
there are many young people falling through the gaps of current service provision. The young 
people targetedtend to bethe most vulnerable who are often at risk of ongoing homelessness, 

due to being unable to sustain accommodation, maintain their Universal Credit claim, cope with 
shared living or continually failing to maintain engagement with services.
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Open Door identified a need for a more flexible model of support. This model allowsyoung people to dip in and 
out of support as and when needed by having a named worker who will support them through all aspects of 

their homelessness experience and link them in as appropriate with other service providers. 
Whether sofa surfing, residing in B+B, at risk of family breakdown, at risk of eviction from temporary 

accommodation or unable to sustain their own tenancies. 
Open Door also identified that many young people required longer-term support to enable them to progress 

towards employment.
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Having secured funding from the Ambition fund and the European Social Fund Open Door were able to create 
three new posts, a community outreach officer, an employability office and a Volunteer /Service Coordinator. 

During the first year over 80 young people have engaged with the service.
The community outreach officer has supported 36 young people to access safe accommodation, avoid eviction, 

maximise benefit entitlement, set up a new tenancy, engage with additional services including, Housing, 
health, addictions and advice services. This service also links young people in with the employability worker to 

enable them to progress toward the world of work.
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The employability worker has supported young people into further education, to access employment, to 
engage with existing employability programmes in addition to delivering courses in partnership with other 

agencies. Particular focus has been on supporting young people to develop skills and experiences to progress 
them along the employability pipeline, such as, supported volunteering, accessing first aid and food hygiene 

certificates and funding for SIA card and training.
young people participating in training and young people Volunteering at Edinburgh Fringe (below)
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The Volunteer/Service Coordinator has supported young people to participate in volunteer activities, achieve Saltire
Volunteer awards and to train as peer educators, developing and delivering a homeless awareness programme in 

Schools or youth settings.
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Zain Imran- Life in Craigshill Accommodation Project

Hi, I am Zain and I have recently been living
In Open Doors accommodation in Craigshill.
I was asked to leave my home because of family 
disharmony. I then received  a phone call from Avril, 
the manager at Craigshill inviting me to come and 
see a bedroom in the hostel. I went to see her and
she told me all about the support I could have and
Showed me around.
After staying in the hostel for a couple of weeks, I felt
Lonely and scared. I didn’t want to leave my room. 
But with time, I made new friends, who were going 
Through the same thing as me. I am a lot happier and
Can ask staff for their help if I need it.
After  a couple of months, I started to rebuild my
Relationship with my mum. It made me so happy 
when she got in contact with me, and I now see her
and my little brothers- sometimes now even staying over!
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Registered Office 

Head Office
Almondbank
Shiel Walk
Craigshill
Livingston
Telephone General Enquiries: 01506 433451
Telephone Supported Flats: 01506 442334
admin@odap.org.uk

Craigshill Supported Accommodation
7-12 Adelaide Street
Craigshill
Livingston
West Lothian
EH54 5HG
Telephone: 01506 430221
Fax: 01506 431185

15

mailto:admin@odap.org.uk

