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Objectives
Open Door exists to support young people who are homeless, or at risk of becoming
homeless for a variety of reasons, for example family/ relationship breakdown, social,
practical and behavioural problems.
Open Door aims to support young people in the short term, working towards
sustainable housing solutions offering long term independent living and improved life
chances.
Open Door deliver additional projects to reduce youth homelessness and also to assist
young people to go on to fulfil their potential.
Open Door is committed to working in partnership with other agencies in the provision
of quality services for vulnerable young people and in advancing the aims of social
justice by assisting young people to take their place in society
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Our Values
The values that Open Door work towards may be summarised as follows:
•
•
•

•
•
•
•
•

A person centred approach: To place the primary focus on the welfare, development and
aspirations of the young person.
Respect: To pay full regard to the individuality, integrity, humanity and right to privacy of the young
person and to their wishes at any time. To apply Open Doors policy on confidentiality.
Self Determination: As far as possible, to encourage the young person to exercise choice, to make
or participate in decisions, which affect them, and to contribute to decisions about the running of
the organisation.
Participation: As far as their capacity and wishes allow, to encourage the young person to become
involved in all the activities in which they are engaged.
Openness: In relation to young people, to be honest and truthful, to allow them full access to
information and ensure that the organisation processes are transparent.
Personal Development: To promote the social confidence and self awareness of residents and to
encourage and to help them to achieve their potential.
Inclusiveness: To avoid discrimination on any grounds, to ensure that the young persons views are
fully represented.
Rights and Responsibilities: To encourage young people to exercise their rights and to achieve a
proper balance between rights and responsibilities.
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Moving
Onward
Chairman’s
Statement
Frank Anderson

Well, where did that year go? That’s another year flown in and our 30th Birthday seems such
a long time ago. We have before us our Annual Report and accounts which is a historic
document and is our public record of ‘last’ year, which is sent to both Companies House and
the Charity Commissioners. So my statement is an attempt to fill in the space between March
and now. It has been another busy year for Open Door with the ever changing and
challenging times we live in.
Our Objectives, to meet the needs of Homeless young people in West Lothian and raise
awareness of issues facing them is, unfortunately, unchanged and has been the driving force
for everything the Board and Staff have done.
So positive reflections:
• Open Door’s achievements and the difference made to the lives of those homeless young
people we have supported. This cannot be over-estimated and the sadness is that we have
not been able to do more.
• The dedication of the Board and Staff. The resilience of our organisation in facing the
growing demand for our services without additional financial support.
Sadly however a common thread in my years as Chair has been the challenges we have
faced.
• A reduction in Funding streams, with more charities applying for shrinking pots.
• A reliance on grant aid
However to finish on a more upbeat note, our work still went on pretty much as normal and
we had some significant achievements during the year that we should proudly celebrate.
• We gained European funding for our outreach project.
• Stevie Henry Awards continue
• Volunteers gained their Saltire awards
• Board Membership increased
• We are now providing Life Cover for all our staff as a benefit for working with us.
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Moving
Onward
Chairman’s
Statement
Frank Anderson

The problems and issues around homelessness, especially as they affect young people,
have not gone away, unfortunately. The terminology may have changed from ‘sleeping
rough’ to ‘sofa surfing’ but we still need to provide a roof over people’s heads. The
most basic necessity, which underpins the rest of society’s expectations, is to give
people a warm, safe and stable place of accommodation. Without that, everything
else becomes much harder to achieve.
We have a good complement on our Board, covering a wide range of skills and have
spent part of last year reviewing our structure, Business Plan and the sustainability of
the pension scheme, in which some of our staff were members. We had to take the
hard decision that it was financially unsustainable for our organisation, going forward,
to remain in the pension scheme and have transferred the staff to an alternative
scheme.
On behalf of our Board, I would like to give a heartfelt thanks and appreciation to ALL
our staff for the tremendous work they do and their 100% commitment to our
organisation. I would also like to thank our Director, for the leadership and vitality she
has brought to Open Door. My personal thanks to my colleagues on our Board for their
support, guidance, assistance and dedication, over the past year. The Board have
played a pivotal role in taking Open Door forward.
Finally, I would like to express our sincere thanks and gratitude to our main funders
West Lothian Council, for their continued support and contribution to our work.
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A warm welcome to the 32nd annual report of Open Door, highlighting another busy year for us in what

Looking
forward
Director’s
Statement
Claire Neill

continues to be an ever challenging environment. I am also delighted to now be into my second year as
Director and really enjoying working with the fantastic staff team at Open Door. I am extremely lucky to
have a hugely experienced management team made up of Aileen, Avril and Audrey, the Triple A Team, who
run a tight ship and work tirelessly to ensure the needs of our young people are being met and that they
have every chance possible to fulfil their potential.
Due to the current financial climate, things have inevitably been tough for Open Door and hard decisions
have had to be made- I would like to take this opportunity to thank all the staff team for ‘sticking with us’
through this turbulent time while we work hard to look at ways to maximise our income and ensure we are
not only an organisation that does our best to help West Lothians most vulnerable young people, but one
which staff feel proud to work for and appreciated for their care and dedication to ensure our charitable
objects are met.

Following on from Franks report, I would like to say that an achievement I am especially proud of, is that we
secured funding to launch ‘Open Door Community Outreach Project’ in May 2018. This new work, led by
Audrey Heron, allows us to ‘join the dots’ for some of our young people, complementing the great services
offered in our Craigshill Accommodation Project and our Supported Flats service, which continue to thrive
and which demonstrate the need to be able to offer a suite of options for young people facing
homelessness.
My own priorities going forward continue to be ensuring Open Door is financially sustainable and that the
services we offer are sector leading in terms of best practice and innovation. Securing funding to grow and
develop our work has never been so important as sadly the need for services has not decreased, and if
anything is likely to rise.
To finish, I would like to thank all of those, in whatever capacity, who work so hard to ensure that the more
than one hundred young people we work with every year, leave our services a little bit further forward than
when they come into them.
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Craigshill Accommodation Project
Manager Reflection
Avril Mooney

This year we had a visit from the Care Inspectorate, Ian went through all
the young people’s digital files on better futures and met with a few of
the young people. He was very pleased with the support plans and the
outcomes that were set with the young people. We were delighted to
continue with all 5’s.
We would like to welcome our two new members of staff which started,
they have both settled in well with the team and the young people.
Sadly, that meant two other staff members left and we wish them all the
best in their new carers. Congratulations to Julie on the birth of her
beautiful daughter.
It was been a busy year with lots of new things put in place. Staff have
been involved in preparation for the start of the Universal Credits and
have undergone training to help support the young people with this
transition. Staff have also been busying registering with the SSSC.
This year we have seen a rise in the young people presenting with Mental
Health issues and drug misuse. In order to provide the appropriate
service required all staff attended Mental Health First Aid and Drug
awareness training.
We were delighted to be picked by Glasgow University’s computing
department who developed an online logbook and data base for us to
help compile the information that we hold on our clients. This was done
in conjunction with training for the new legislation on GDPR to ensure we
would be compliant for this coming into place.
We received funding from the NHS Community Food and Health Scotland
which enables us to run two, six week Elementary Food Hygiene Courses.
We opened this up to all other support provider’s and were pleased to
run one of the courses at Newlands which all the young people enjoyed
and passed their Food Hygiene and gained their certificates.
I would like to thank all staff for their dedication and hard work
throughout the year.
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Social Work Student
Danni Lee
Student Views on Open Door
I have been on my university placement at open door since August 2018. On my first week at the hostel
I was very overwhelmed and anxious about my placement but all of the staff made me feel very
welcome and have treated me as an equal member of staff. As I got to know how Open Door works I
was given more responsibility and I am now key working 2 residents in the hostel and shadowing
outreach staff with the potential opportunity to key work residents in the flat. I have also been given
opportunities to complete training to gain a deeper understanding of Universal Credits which I can use
all throughout my career.
One particular piece of work which stands out to me is the first cooking class I participated in. Prior to
this cooking class I was having difficulty in getting this young person to engage in meetings where we
planned to sit in the office and fill out housing applications and do budget sessions. However, once we
agreed on a practical activity the young person’s engagement changed completely and they fully
participated in this session. This highlighted to me the importance of engaging with young people in
different ways which are suitable to them. Not only did this young person learn cooking skills, I learnt a
lot about this young person’s personal experience and started to build a relationship with this young
person, this included the young person gaining trust in me with confidence in my ability to support
them and to listen to any issues they may present to me.
Overall, I have had a really positive experience as a student at Open Door and I would highly
recommend this service as a positive and successful placement opportunity. I have built on my Social
Work skills and challenged my own values which has helped me to progress in becoming a professional
Social Worker. Open Door has provided me with opportunities which I can use in any Social Work areas
and it has helped me to develop professionally and personally.
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Staff Thoughts
Hi, my name is Debbie, I have worked at Open Door
Accommodation project for almost 3 years and much has
changed since I started. The service continues to evolve to
meet the ever changing requirements of young people working
on many different issues daily within a very diverse group of
young and often vulnerable young people.
It is the changes and the challenges that I enjoy most about
the job, no day is ever the same. I love to see the changes that
we can make to a young person life. Recently I had the
opportunity to work with a young person who did not want to
engage with the support and was reluctant to use their room.
Through time and a lot of perseverance I got her to the stage
where she started to engage.
Building a professional relationship with her, she opened up and it was not that she did not want the support
but she was scared to open up to someone else about how insecure that she really felt about herself and life in
general.
We worked on her self-esteem and confidence and through time she could notice the difference in herself and
the way that she felt. Three month later and she had started college and was looking forward to her future.
This is why I enjoy working with young people, supporting them to see the bigger picture.
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My job can be challenging at times but also very rewarding. I supported a young person who has never
managed her own tenancy. She had low confidence and low self- esteem. I worked with her, having regular
support meetings and by making appropriate referrals to external agencies as well as weekly participation of
group work such as cooking classes, etc. when the young person left the service to move on to her own tenancy,
she was more confident, enabling her to manage her own tenancy, making her own choices to lead an
independent life.

Sarah McDonald
“Young people took part in the Healthy Plate cooking group which was run over a six week period by three
members of staff. The group worked from the food hygiene 4c Activity book which looked at all aspects of food
hygiene/healthy eating. At the end of the course the young people all achieved their Food Hygiene Certificates
and received a starter pack of pots and utensils to use in their own homes, after the success of this group we
ran another group at Newlands”

.

My name is Heather Moore I have been working at Open Door since April 2018, I am one of the new members
of the supported flats outreach service. I am responsible for 2 property’s and key work 4 young people, I enjoy
working with the young people helping them settle into their supported tenancy. I have supported young
people to set up their Universal Credit and housing benefits, supporting the young people to develop skills
with budget, shopping, cooking , housework, and gatekeeping. We also support young people with training and
work experience. Recently I have been supporting a number of young people from the supported flats and the
Craigshill project, with the community support teams Christmas volunteering programme. During my time at
open door I have been made so welcome by the staff team and the management who are all very supportive.
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Supported Flats
Service Managers
Statement
Audrey Heron

Occupancy rates remain high, with 52 young people accessing accommodation in our
supported flats service in the past year, 15 of whom have moved on to their own tenancy
throughout the year. Most young people living in our supported accommodations are
reliant on benefits and have little opportunity to save for items to furnish their own
tenancy. They can access the Social fund, which can take up to 3 weeks and does not
provide all items. When young people sign for a tenancy they will only have a 7 day overlap
in their housing benefit then they will have to move into the property. This can lead to
many people moving into an unfurnished property and being trapped in a cycle of poverty
During this year Open Door have secured some financial assistance from FCDT, through the
Resilience fund, this has enabled us to supply starter packs for those moving on to their
own tenancy, including food and bedding packs, gas and electricity top ups and working
with Home aid to access furniture. This has enabled young people to have a more positive
start in their own tenancy and have more likelihood to sustaining it.
A concern for staff has been a higher increase of drug related incidents with the use of
Street Valium. The unpredictable behaviours and levels of aggression have been
problematic and have resulted in some cases in eviction. Worryingly those using this highly
addictive substance have no recollection of their behaviours. Staff have attended CREW
training and have completed in-house CLD to increase awareness and understanding of
this. Staff have offered support to address drug misuse and work in partnership to
signpost to specialist agencies.
We strive to keep our properties to a good standard of repair, all flats have undergone a
refurb in the past year. This has been well received by young people and staff alike. We
also now have a replacement for one of our single flats in Livingston, this enables us to
provide a more varied range of support and work with young people whom their
circumstances are not suitable for sharing.
Recruitment has been ongoing throughout the year, with some staff moving on to new
opportunities, service disruption has been at a minimum due the use of relief/agency staff
and through the dedication and motivation of the rest of the team to ensure that young
people continue to receive a quality service. We can now welcome Heather and Marcello
to our flats team.
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We continue to work with partnership agencies such as the Youth Inclusion Project, Youth Action
Project and Steps to Work to enable service user to access skills for employment. Support has been
provided in CV writing, interview skills and young people have also volunteered with the National

Trust. Support Workers also provide one to one support in confidence building and developing life
skills through a person centred support plan.
We have provided a number of social activities throughout the year to encourage young people to
engage with their peers and improve their social networks.
We attended the Edinburgh fringe festival where some young people enjoyed volunteering to take
part in the street shows. We received discounted tickets for the Irn Bru carnival at Glasgow and attend
the mass market in Edinburgh. This allowed young people to enjoy the Christmas festivities whilst
managing on a limited budget.

13

A Poem by
Shaun and Gerry
Me and mah Mammy had a fight,
And noo mah heids no really right,
She kicked me oot mah cosy room,
Mah life is full of doom and gloom.
I spent the first night on the streets,
Listening to Kanye on mah Beats
But round about the midnight hour
Mah phone was getting low on power
God! What about my Instagrammin’
And Kanye West no longer jammin’
I need some shelter from this weather,
Or a pal to have a nice wee blether
Next morning ah was freezin’cold,
Wishin’ ah’d done what I was told
Dreaming of that cosy bed,
Right now I wish that I was dead.
I bumped into a pal o’ mine,
He was stoned and reeking of cheap wine,

He said that I could have his floor,
Then said, “Have you tried Open Door”
I’ve heard they get you back on track,
Restore your self-esteem right back,
Support you with your money worries,
And how to make nice chicken curries.”
And yes! I took my pals advice,
This Open Door is really nice
They offered me a nice wee brew
Then made a plan to help me through
The hostel’s basic, clean and warm,
I like it cos it’s my wee dorm,
They’ve given me my own wee place
It’s brilliant here, it’s really ace

So my advice to you would be,
If from your home you have to flee
Before your battery is done,
Phone, 4, 3, 0, 2, 2, 1
14
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We would like to take this time to
express our sincere appreciation for
all donations, time and support
given from various companies and
individuals.
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Registered Office
Head Office
Almondbank
Shiel Walk
Craigshill
Livingston
Telephone General Enquiries: 01506 433451
Telephone Supported Flats: 01506 442334
admin@odap.org.uk
Craigshill Supported Accommodation
7-12 Adelaide Street
Craigshill
Livingston
West Lothian
EH54 5HG
Telephone: 01506 430221
Fax: 01506 431185
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